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Meet <<your brand>>
<<your tagline>>
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Comp. Adv.

In short?

We are changing <<your value creation>>

We live difficult times.

Yet, the [Business Name] team has a strong vision: [...]

To help [Client] move forward, we have designed a
solution which provides enormous value [...].

We believe in this opportunity so much that we plan
on being the #2 on our market segment by [Year 3-5], but we are looking
for like-minded partners to get there [...]

Your Logo Here



<<Problem Statement>>
We can make a difference.

_We are bothered. Nulla vestibulum, metus a convallis

elementum, tortor dui consectetur nunc, non ullamcorper ex ligula id odio.
Suspendisse potenti. Duis malesuada tempor quam nec accumsan. Integer
venenatis viverra luctus. Nam imperdiet gravida nunc, sit amet consectetur
tortor viverra eget. Nulla eu suscipit dolor. Aenean condimentum venenatis
mi viverra maximus. Praesent orci.

_his problem affects a community which looks for

solutions. Nunc sit amet dolor libero. In mollis nulla non erat tincidunt
molestie. Nunc ut tristique arcu, at congue mauris. Pellentesque non sagittis
libero. Vivamus in nisi malesuada, blandit nisi in, iaculis tellus. Vestibulum et
risus pharetra, volutpat arcu quis, congue erat. Fusce volutpat, quam at
tincidunt porttitor, leo neque dignissim.

_We can help with solving this problem Sed iaculis

tempor ligula, sed tempus arcu venenatis a. Aenean luctus ullamcorper risus
et ultrices. Maecenas finibus ante non tincidunt vehicula. Etiam ac cursus
orci, in sollicitudin enim. Pellentesque condimentum consequat lorem quis
ultrices. Vivamus convallis, erat tempus porta imperdiet, est urna rhoncus
justo, eget sagittis sem tellus in nisl.

_Overall, this situation leads us to a clear vision: we must

change the way Nunc sit amet dolor libero. In mollis nulla non erat tincidunt
molestie. Nunc ut tristique arcu, at congue mauris. Pellentesque non sagittis
libero. Vivamus in nisi malesuada, blandit nisi in, iaculis tellus. Vestibulum et
risus pharetra, volutpat arcu quis, congue erat. Fusce volutpat, quam at
tincidunt porttitor, leo neque dignissim.

_In line with this, our solution creates tremendous value.

Nulla vestibulum, metus a convallis elementum, tortor dui consectetur nunc,
non ullamcorper ex ligula id odio. Suspendisse potenti. Duis malesuada
tempor quam nec accumsan. Integer venenatis viverra luctus. Nam imperdiet
gravida nunc, sit amet consectetur tortor viverra eget. Nulla eu suscipit dolor.
Aenean condimentum venenatis mi viverra maximus. Praesent orci.
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The Solution: <<Your Offering>>

Imagine a <<product>> that changes your
approach to <<something>>.

Our solution matches a demand.

Criterion 1

The business targets a very specific market
segment.

The market shows potential.

Yy We have a unique niche and strong

competitive advantages.

Criterion 2

We are business ready.

Comp. Adv.
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A <<number>> Market.

Reaching <<users>> by <<>>.

Replace with 4A. Our solution provides so much value that it is a no-brainer.
Nulla vestibulum, metus a convallis elementum, tortor dui consectetur nunc,
non ullamcorper ex ligula id odio. Suspendisse potenti. Duis malesuada
tempor quam nec accumsan. Integer venenatis viverra luctus. Nam imperdiet
gravida nunc, sit amet consectetur tortor viverra eget. Nulla eu suscipit dolor.
Aenean condimentum venenatis mi viverra maximus. Praesent orci.

Replace with 4B. Our business model also creates value to our customers.
Nunc sit amet dolor libero. In mollis nulla non erat tincidunt molestie. Nunc ut
tristique arcu, at congue mauris. Pellentesque non sagittis libero. Vivamus in
nisi malesuada, blandit nisi in, iaculis tellus. Vestibulum et risus pharetra,
volutpat arcu quis, congue erat. Fusce volutpat, quam at tincidunt porttitor,
leo neque dignissim.

Replace with 4C. Building traction takes a customer acquisition strategy so
we Sed iaculis tempor ligula, sed tempus arcu venenatis a. Aenean luctus
ullamcorper risus et ultrices. Maecenas finibus ante non tincidunt vehicula.
Etiam ac cursus orci, in sollicitudin enim. Pellentesque condimentum
consequat lorem quis ultrices. Vivamus convallis, erat tempus porta
imperdiet, est urna rhoncus justo, eget sagittis sem tellus in nisl.
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Replace with 4D. To make this happen, we estimate our budget needs in
the range of Nunc sit amet dolor libero. In mollis nulla non erat tincidunt
molestie. Nunc ut tristique arcu, at congue mauris. Pellentesque non
sagittis libero. Vivamus in nisi malesuada, blandit nisi in, iaculis tellus.
Vestibulum et risus pharetra, volutpat arcu quis, congue erat. Fusce
volutpat, quam at tincidunt porttitor, leo neque dignissim.

Replace with 4E. We will measure success with the following indicators.
First, Nulla vestibulum, metus a convallis elementum, tortor dui
consectetur nunc, non ullamcorper ex ligula id odio. Suspendisse potenti.
Duis malesuada tempor quam nec accumsan. Integer venenatis viverra
luctus. Nam imperdiet gravida nunc, sit amet consectetur tortor viverra
eget. Nulla eu suscipit dolor. Aenean condimentum venenatis mi viverra
maximus. Praesent orci.
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Smart Operations
Being Local, Thinking Global

Replace with 5A. In 3 to 5 years, we aim to Nulla vestibulum, metus a
convallis elementum, tortor dui consectetur nunc, non ullamcorper ex ligula
id odio. Suspendisse potenti. Duis malesuada tempor quam nec accumsan.
Integer venenatis viverra luctus. Nam imperdiet gravida nunc.

Replace with 5B. Production and sourcing Nunc sit amet dolor libero. In
mollis nulla non erat tincidunt molestie. Nunc ut tristique arcu, at congue
mauris. Pellentesque non sagittis libero. Vivamus in nisi malesuada, blandit
nisi in, iaculis tellus. Vestibulum et risus pharetra, volutpat arcu quis, congue
erat. Fusce volutpat, quam at tincidunt porttitor, leo neque dignissim.

Replace with 5C. Distribution is managed Nulla vestibulum, metus a convallis
elementum, tortor dui consectetur nunc, non ullamcorper ex ligula id odio.
Suspendisse potenti. Duis malesuada tempor quam nec accumsan. Integer
venenatis viverra luctus. Nam imperdiet gravida nunc, sit amet consectetur
tortor viverra eget. Nulla eu suscipit dolor. Aenean condimentum venenatis
mi viverra maximus. Praesent orci.

Replace with 5D. Partnerships are fundamental, so we Sed iaculis tempor
ligula, sed tempus arcu venenatis a. Aenean luctus ullamcorper risus et
ultrices. Maecenas finibus ante non tincidunt vehicula. Etiam ac cursus orci,
in sollicitudin enim. Pellentesque condimentum consequat lorem quis
ultrices. Vivamus convallis, erat tempus porta imperdiet, est urna rhoncus
justo, eget sagittis sem tellus in nisl.

Replace with 5C. Measuring progress helps allocating resources properly,
therefore Nulla vestibulum, metus a convallis elementum, tortor dui
consectetur nunc, non ullamcorper ex ligula id odio. Suspendisse potenti.
Duis malesuada tempor quam nec accumsan. Integer venenatis viverra
luctus. Nam imperdiet gravida nunc, sit amet consectetur tortor viverra eget.
Nulla eu suscipit dolor. Aenean condimentum venenatis mi viverra maximus.
Praesent orci.
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Replace with 6A. The business is structured under a Ltd company Nulla
vestibulum, metus a convallis elementum, tortor dui consectetur nunc, non
ullamcorper ex ligula id odio. Suspendisse potenti. Duis malesuada tempor
quam nec accumsan. Integer venenatis viverra luctus. Nam imperdiet gravida
nunc, sit amet consectetur tortor viverra eget. Nulla eu suscipit dolor. Aenean
condimentum venenatis mi viverra maximus. Praesent orci.

Replace with 6B. The team is built around Nulla vestibulum, metus a
convallis elementum, tortor dui consectetur nunc, non ullamcorper ex ligula id
odio. Suspendisse potenti. Duis malesuada tempor quam nec accumsan.
Integer venenatis viverra luctus. Nam imperdiet gravida nunc, sit amet
consectetur tortor viverra eget. Nulla eu suscipit dolor. Aenean condimentum
venenatis mi viverra maximus. Praesent orci. Nulla vestibulum, metus a
convallis elementum, tortor dui consectetur nunc, non ullamcorper ex ligula id
odio. Suspendisse potenti. Duis malesuada tempor quam nec accumsan.
Integer venenatis viverra luctus. Nam imperdiet gravida nunc, sit amet
consectetur tortor viverra eget. Nulla eu suscipit dolor. Aenean condimentum
venenatis mi viverra maximus. Praesent orci.

Replace with 6C. The founding team has the support of advisers Nunc sit
amet dolor libero. In mollis nulla non erat tincidunt molestie. Nunc ut tristique
arcu, at congue mauris. Pellentesque non sagittis libero. Vivamus in nisi
malesuada, blandit nisi in, iaculis tellus. Vestibulum et risus pharetra, volutpat
arcu quis, congue erat. Fusce volutpat, quam at tincidunt porttitor, leo neque
dignissim.

Replace with 6D. The project is ambitious and the funding will help to hire
Sed iaculis tempor ligula, sed tempus arcu venenatis a. Aenean luctus
ullamcorper risus et ultrices. Maecenas finibus ante non tincidunt vehicula.
Etiam ac cursus orci, in sollicitudin enim. Pellentesque condimentum
consequat lorem quis ultrices. Vivamus convallis, erat tempus porta
imperdiet, est urna rhoncus justo, eget sagittis sem tellus in nisl.

This is US.

<< Field >> Experts

Lorem ipsum dolor sit amet, consectetur
adipiscing elit. Donec a velit tempus, varius massa
viverra, scelerisque urna. Curabitur vestibulum,
ante sit amet rutrum cursus, turpis.

Lorem ipsum dolor sit amet, consectetur
adipiscing elit. Donec a velit tempus, varius massa
viverra, scelerisque urna. Curabitur vestibulum,
ante sit amet rutrum cursus, turpis.

Lorem ipsum dolor sit amet, consectetur
adipiscing elit. Donec a velit tempus, varius massa
viverra, scelerisque urna. Curabitur vestibulum,
ante sit amet rutrum cursus, turpis.
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We aim << >> by << >>,

Replace with 7A. At best, we would hope to Nulla vestibulum, metus a
convallis elementum, tortor dui consectetur nunc, non ullamcorper ex
ligula id odio. Suspendisse potenti. Duis malesuada tempor quam nec
accumsan. Integer venenatis viverra luctus. Nam imperdiet gravida nunc,
sit amet consectetur tortor viverra eget. Nulla eu suscipit dolor. Aenean
condimentum venenatis mi viverra maximus. Praesent orci.

Replace with 7B. More realistically, we expect Nunc sit amet dolor
libero. In mollis nulla non erat tincidunt molestie. Nunc ut tristique arcu,
at congue mauris. Pellentesque non sagittis libero. Vivamus in nisi
malesuada, blandit nisi in, iaculis tellus. Vestibulum et risus pharetra,
volutpat arcu quis, congue erat. Fusce volutpat, quam at tincidunt
porttitor, leo neque dignissim.

Replace with 7C. We would need the following to make this happen.
Nulla vestibulum, metus a convallis elementum, tortor dui consectetur
nunc, non ullamcorper ex ligula id odio. Suspendisse potenti. Duis
malesuada tempor quam nec accumsan. Integer venenatis viverra luctus.
Nam imperdiet gravida nunc, sit amet consectetur tortor viverra eget.
Nulla eu suscipit dolor. Aenean condimentum venenatis mi viverra
maximus. Praesent orci.

Replace with 7D. In the long-term, we value the business [..] Nulla
vestibulum, metus a convallis elementum, tortor dui consectetur nunc,
non ullamcorper ex ligula id odio. Suspendisse potenti. Duis malesuada
tempor quam nec accumsan. Integer venenatis viverra luctus. Nam
imperdiet gravida nunc, sit amet consectetur tortor viverra eget. Nulla eu
suscipit dolor. Aenean condimentum venenatis mi viverra maximus.
Praesent orci.
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1. Profit & Loss (P&L) Estimation

v-3 v-2 v-1 This Year Year 1 Year 2 Year 3 Year 4 Year 5
(forecast) (forecast) (forecast) (forecast) (forecast)
Total Revenue ; - ; 33.750 157.500 360.000 1.125.000 2.700.000 5.400.000
tostof Lioodsjold ; - ; 19.125 89.250 204.000 587.500 1.410.000 2.820.000
(COGS)
Gross Profits : < : 14.625 68.250 156.000 537.500 1.290.000 2.580.000
Gross Margin (%) . - . 23% 23% 23% 28% 8% 48%
Staff Salaries ] . ; 37.500 150.000 375.000 545.000 760.000 880.000
Rent, Insurance,
Utility Bills
Marketing & Sales ; . ) 19.000 40.000 51.500 75.500 106.500 183.500
Total Overhead
== CO‘;‘:; ~E : 3 : 56.500 190.000 426.500 620.500 866.500 1.063.500
Operating Profit
pera[;_';is)m it/ : < : -41.875 -121.750 -270.500 -83.000 423.500 1.516.500
Operating Margin - - - -124% -17% -75% -71% 16% 28%
Amoseanony . . . 7.000 7.000 7.000 10.000 15.000 20.000
Depreciation
Loans & Interests - - - - - - - - -
0 ) . . . ) - : 63.525 227.475

Net Income / (Loss) 0 0 0 -48.875 -128.750 -277.500 -93.000 344.975 1.269.025




2. Cashflow Projections

V-3 V-2 v-1 This Year Year 1 Year 2 Year 3 Year 4 Year 5
(forecast) (forecast) (forecast) (forecast) (forecast)
Net Income (or Loss) 0 0 0 -48.875 -128.750 -277.500 -93.000 344.975 1.269.025
Amortization
- - - 7.000 7.000 7.000 10.000 15.000 20.000
(Deprec. Expense)
Sooonnts Eayable . . i 3.000 30.000 45.000 60.000 90.000 150.000
(due to suppliers)
Accounts
Receivables (owed - - - 5.000 - - - - -
by clients)
Investments made = = — 20.000 35.000 = = - L
Cashilou 0 0 0 63.875 126.750 225.500 23.000 449.975 1.439.025
Available/Needed : ) : : : T
b g 3 - ’ - 36.125 39.375 53.875 30.875 480.850
Balance
Available Cash
e a. A o - - -63.875 -90.625 -186.125 30.875 480.850 1.919.875
Estimate
Funding Needed - - - 100.000 130.000 240.000 - - -

Final Balance - - - 36.125 39.375 53.875 30.875 480.850 1.919.875




3. Balance Sheet

V-3 V-2 v-1 This Year Year 1 Year 2 Year 3 Year 4 Year 5
(forecast) (forecast) (forecast) (forecast) (forecast)
Final Balance . - . 36.125 39375 53.875 30.875 480.850 1.919.875
Accounts
Receivables (clients - - - 5.000 - - - - -
will pay)
I t ts &
RS - ; - 20.000 35.000 - ; ; ;
Assets
ResontiZalin . . . 7.000 14.000 21.000 31.000 46.000 66.000
Cumulated
Total Assets : - - 68.125 88.375 74.875 61.875 526.850 1.985.875
Accounts Payable . ; . 3.000 30.000 45.000 60.000 90.000 150.000
Loans & Interests = = = - = = E - =
Shareholding Equit
SR B : - - 100.000 230.000 470.000 470.000 470.000 470.000
Cumulated
Retained fit
ST ipaohia g ; ; : -34.875 171.625 440.125 168.125 -33.150 1.365.875

(accumulated losses)

Total Liabilities - - - 68.125 88.375 74.875 61.875 526.850 1.985.875




4, Exit Calculations & Cap. Table

Year 1 Year 2 Year 3 Year 4 Year 5
Y-3 Y-2 Y-1 This Year
[forecast) [forecast) [forecast) [forecast) [forecast)
EBITDA / Operating
5 - - - -41.875 -121.750 -270.500 -83.000 423.500 1.516.500
Profit or Loss
Valuation - - - - - - - 1.694.000 6.066.000
Account Receivables - - - 5.000 - - - - -
Accounts Payable - - - 3.000 30.000 45.000 60.000 90.000 150.000
Working Capital - - - 2.000 -30.000 -45.000 -60.000 -90.000 -150.000
Valuation Price — % = 7 ] # # 1.694.000 6.066.000
Working Capital - - - 2.000 -30.000 -45.000 -60.000 -90.000 -150.000
EneLEHICHcan - - - - . -63.875 -90.625 -186.125 30.875
Balance
Rotsl Bepand to : - = = > = s 1.657.875 5.946.875
Investors
Curent Equity Structure
Name of the
Founder 1 Founder 2 Founder 3 Investor 1 Investor 2 Investor 3 Investor 4 Total
Shareholders
Equity held ($) 4,650 4.450 900 - - - - 10.000
Equity held (%) 46,5% 44,5% 9,0% " . . y 100,0%
# of shares for each 465 445 90 - - - - 1000
New Equity Structure
Name of the
Founder 1 Founder 2 Founder 3 Investor 1 Investor 2 Investor 3 Investor 4 Total
Shareholders
New Share Structure 465 445 a0 150 ] . = 1150
New Equity held (%) 40,4% 38,7% 7,8% 13,0% : 2 8 100%

Equity Dillution (%) 13,0% 13,0% 13,0% - - - -
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'*' Thank You!

— Join the Adventure
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Mr John Doe
+ 555 3456 3456
John@CoolCie.com



